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A warm welcome to Still more exiting news - we
the Christmas/New welcome a

Year issue of

< In this issue,

bring you news of

some exiting changes at LJA.

1st December we launched our new

Learning together .

we

On

website, which we feel really reflects
you we are and who our clients are.

Many of you will already have

received emails from us announcing
the launch and many thanks for the
feedback we have already received.

We also have a new consultant

joining LJA , Anne Egleton, who will
be helping us strengthen our HR

consulting offering. Ann has already

contributed help with policy writing
and lots of legal advice to grateful
clients. We extend her a very warm
welcomed turn to page 5 for more

information on Anne and a new
featured a regular HR update.
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LJA Learning & Development Ltd.

new client,
Pythagoras, to our wonderful
world of L&D! Read more about
Pythagoras and what they say
about us on page 3 in LJA
News.

On pages 9&10 our consultants
and clients ofe
would like to see in their fantasy
LJA Christmas Stocking!

Finally, we are announcing a
change to the format of

Learning together . The team at
Visual Safari (who produce our
leaflets and flyers) will be taking
over the creative work on the
magazine from the New Year
and the first issue will be Spring
2010. Thanks in advance to
Nikki and her team at Visual
Safari for what is already
shaping up to be a great issue.
So as you can see, we have
taken our own good advice and

Cover story:
LJA launches new website

By now, many of you will have
had the chance to take a look at

our new website, which we n

launched on 1st December.

LJAOS

have not been idle during these
tough economic times, but have
tried to prepare ourselves for the
upturn. It has not been easy for
any of us but there are signs that
budgets are loosening slightly
and as ever, we remain
committed to providing the best
possible value for our clients.
O13 page 8 we ademondirate howt
we managed to provide our
client Rok Group with a high
guality development opportunity
with a modest budget.

We hope you enjoy this issue
and find it useful and fun. We
have really enjoyed our vyear
working with you all, despite the
hard times in which we found
ourselves. The team and |
would like to wish you a
wonderful Christmas and without
being twee or cheesy, we really
do hope all your

dreams come true in

2010. @

and lime, as we know LJA clients
and associates are really familiar
acr os s

ow with this

communications.

consul tantpguallydmpértard Is the rBriesh 2

and we are pleased to bring you
an updated site which is easy to |
navigate, clear, concise and

colourful.

We have

- updated the
* | site to
enhance its
look with
LJAOGS

corporate
identity and
colours of
blue, lilac

www.ljalearning.co.uk

navigation. We 6 v e

ensur

JAOs | at est

Learning together magazine is
also available for reading and
download from the site. We hope
LT readers enjoy the website too
and welcome any comments.

Christmas 2009

ed

news,
courses, learning opportunities,
articles, consultant updates and
client testimonials are all clearly
visible on the site; which we will
keep regularly updated.
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Sally McNeil -Peter from Opodo completes LJA Questionnaire

Please turn to page 4 to meet Sally and read her responses to the now
infamous LJA Questionnaire.

And many thanks to Sally, who completed this whilst frantically busyd we
appreciate it! We asked Sally to complete the our client questionnaire.

Following the recruitment training we recently delivered at Opodo, Sally
told us:

AiThe training was really good, I have seen some
of interviewing...

Jane was very good and energised the group really well, it was a fun day as well as a learning day, which

recr

is exactly the right mix. We have successfully
Jane R and Jane M deliver Welcome Pythagoras
Meeting Skills and Time On 9th December we began work with our newest
Management client, Pythagoras, delivering Part 1 of their
‘ : Leadership & Management Programme.
Jane Rowland Pythagoras are a CRM organisation and with this

new programme they will be positioning themselves

We continued our long standing partnership with as leaders to ensure the best for their people and

the L&D team at the CAA by Sending Jane their clients. We look forward to working with the
Rowland and Jane Myers to deliver meeting team at Pythagoras and will be reporting on their
skills and time management progress in the months to come.

training this winter. As we have said many times

before, we take behavioural training very Horizon Leadership Programme

seriously and we help our clients think carefully Lesley Aitcheson delivered the first Diversity

about why they do things as well as how. Awareness module at Imperial college as part of the
Horizon Leadership Programme at Imperial College.

Jane Myers who delivered Managing Your Time, Lesley designed the module to increase awareness

told us AEveryone was b meaEdversityigsues i the workplace and tq consider

they could have on a Managing Meetings how perceptions of equality and power impact on the

. : les of seni ff.
workshop - by the end of it they all said they SOSSdoysenéorals':an et t | mperialos

were glad they had attentgdager called the work

_ _ that everyone had enjoyed it.
This anecdotal feedback was confirmed by

comments on the evaluation forms:

Jayne was a fantastic trainer. | found that | Transactional Analysis made
concentrated fully for the whole of the day, due| simple
to her style of training.

Best internal course to date! In this issue, Paula Ashby pulls
together the theory and concepts

we have been considering to give
us a practical take on how to use
TA to make life more

We wait with interest to see what comprehensible and simpler to

difference this will make to the £ navigate. Turn to pages 6-7 to read more.
way meetings are run at the CAA Jane Myers

in the future!

Jane was excellent. The way
the course was set out and
delivered was great.

LJA Learning & Development Ltd. www.ljalearning.co.uk Christmas 2009



IR,  Page 4
LJA CLIENT QUESTIONNAIRE

In each issue of Learning together , we ask one of our clients to complete the LJA Client

Questionnaire to helpus gettoknowlLJA6s <clients a |ittle bett
McNeil-Peter from Opodo to answer our questions on all things L&D and more...

What is your favourite training memory?

Delivering my first ever training course, | was so Who or what has been the biggest influence in
nervous and was worried )Joédareg2t tongue tied, but
went without a hitch, it was a great feeling knowing

er .

that | 6d accomplished s oAfermdrcolteggueanmhalpushpen ime cuoofmey g o o d

feedback! comf ort zones, at the ti
was doing it but now | am extremely grateful as |

What is your fantasy training venue? woul dnét have progressed

An ice rink, it would be highly amusing! without her guidance

Which person, living or dead, do you most Who would you invite to your dream L&D event?

admire?

Both my parents, who without their support and My colleagues at Opodo, so they could share the

encouragement | would not be the person | am experience with me so we could discuss whilst

today. drinking tea the following week!

What has been your most embarrassing or What is your most overused saying?

funny business moment?

Having a massive ladder in the back of my tights AfRealistically that just

whilst at a conference, but not realising until the MD
ointed it out! )
P How do you relax after a hard day at the office?

What do you wish other people would sto
doing?y Peop P Il love to go horse ridin

Using text speak it wind@dgygsmepaoadgorkoytiogl; | ¢ 55
letel ing the English |
completely eroding the English language What is the most important lesson a career on

When did you realise you were grown up? learning & development has taught you?

| would like to say when | turned 30 but honestly |

me

t

g,

A . . hat you neye | ing, and. it i
d t think I || gt ¥ou ney %é??aéni%%g/ SEHY8U !
ono ' n W ever etriment to thelsn tﬁat you need to. noup
What is the nicest thing a learner has ever said
to youl? ! ng v I How would you like to be remembered?

Al never thought | earni |l d be fun!

n about HR cou
qur the poerve changes | have made

Sally McNeil-Peter

| am the Senior HR Advisor for Opodo Ltd and | am responsible
for human resources training within our UK based call centre and
E learning for our European operation. | have been at Opodo
since March 2008 and | work with a highly talented Training team
who deliver the technical side of training to our call centre staff. |
have worked hard to ensure the Team leaders have the skills
and attributes they require to manage their staff effectively and to
recruit efficiently and successfully.

Prior to Opodo | have worked in HR for both public and private
sector companies and have over five year generalist HR
experience.
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LIJAGS newest
Anne Egleton has put this
bulletin together for our
clients, summarising the
current HR hot topics:

C

(@]

Age discrimination

The ECJ (European Court of
Justice) referred the question
back to the High Court as to
whether it was lawful for
employers to force staff to retire at
the age 65! Claims that it was
unlawful were brought by Age
Concern and Help the Aged
named as the fAHe
The High Court has handed down
its decision and the answer is that
it IS lawful under UK law to retire
staff at the current retirement age
of 65 (a review of which has been
brought forward to 2010).

Employers also do not have to
make redundancy payments to
those that they retire at the age of
65 as long as due process is
followed. Staff do have the right to
request to work past their 65th
birthday, and employers have a
legal obligation to give the request
full consideration.

The current batch of claims
against employers by staff who
had been forced to retire and
which were currently sat with the
tribunal service will now fail.

Sick while on holiday leave

The APeredad c
sparked a bigger outcry from
employers. It appears that the ECJ
are suggesting that employees
who are ill whilst on leave can then
request to take this leave as a
period of sickness and take the
Aholi dayo at ano
the Pereda case relates to an
employee who fell ill before his
holiday, we do not think the ECJ
have fully thought through the
implications of the way in which
they answered it. It is possible that
the result will be employees

as

LJA Learning & Development Ltd.

cllpig'ni[]glthﬁyégrﬁ ick whilst on
leave, and then asking for more
holidays! This is particularly so if
you have generous sick pay
provisions which pay full pay.

Until this question has been
debated and case law prevails,
company sick pay policies must
make it clear that those who claim
they are sick when on holiday
cannot self certify (even for less
than 7 days) and must employees
must provide a certificate from a
recognised medical practitioner
who examined them whilst they
were unwell (rather than a
stressed GP signing a certificate
%frahe Bverft). 8Ski€pay policy
should also state that employers
can request a certificate from their
GP DURING ANY PERIOD OF
SICK LEAVE. This means that
should any of your staff ring in sick
whilst on leave, the company can
enforce the right to request
supporting documentation.

Statutory redundancy
payments

With effect from 1 October 2009 a
weekds pay for r
calculating the basic award raises
to £380 from £350. This follows
the budget promises and means
there have been two increases in
the space of a year. However, this
increase replaces the increase
that would usually come in
February 2010 and therefore the

next charéggrﬁ likglyfobg .\ o

Eebrﬁaefy

ACAS report reveals increase
in unfair dismissal claims

FellEdt g Elicyment 0 @ 9

Tribunal (from 29,000 to 18,000),
there has been a steep rise in

unfair dismissal claims, which in
the last year have increased by
22% to 55,000. The last year also

www.ljalearning.co.uk
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saw a significant increase in
unlawful deductions from wages
claims. Unsurprisingly there has
been a huge increase (75%) in
requests to ACAS for redundancy
advice. which confirms that when
there is mention of the possibility
of redundancies, employees seek
advice to ensure that they are
being carried out fairly.

Anne Egleton

Anne joins us at a busy and
exciting time and brings highly
valued HR experience to enhance
our offering to our clients.

Anne has the CIPD Postgraduate
Advanced Certificate in
Employment Law and is also a
member of the CIPD.

Anne's previous working history
included time in a large PLC
where she set up and successfully
ran a central HR team for 1,200
employees over 25 UK locations.
Anne then followed this with a role
as Chief People Officer at an
online media organisation where
she led the HR, recruitment,
training and payroll teams.

We are delighted to welcome
Anne on board and look forward
to working with her on the many
exciting plans we have for 2010.
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